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Executive Summary 
 

The Peekskill Community Congress (PkCC) organized three public forums in December 2018, January 
and February 2019. The PkCC asked residents of Peekskill age 13 years and older to present answers 
to the question: "what do you think should be our top priorities to preserve and promote a strong 
community?" Thirty-five residents presented their ideas at public forums open to all. The PkCC then 
asked Peekskill residents age 13 years and older to identify their top three priorities to help guide 
community action. Key results of the community vote include: 

• The top community priority amongst all respondents was “Jobs for youth” (889 points), followed 
by “A model walkable city” (546 points) and “School bus transportation” (496 points). 

• A total of 1,534 ballots were cast in the 2019 PkCC vote with 1,495 deemed valid (39 invalid, 
2.5%); 541 responses (35.4%) were collected online; 508 (33.1%) were collected at the Peekskill 
High School; 172 (11.2%) were collected at the Peekskill Middle School; 170 (11.1%) were 
collected at two ballot box locations; and 142 (9.3%) were collected through postal mail.  

• Nearly half of the ballots were cast by 13-17 year-olds (n=686; 44.7%); the remaining ballots 
(n=844; 55.0%) were cast by individuals 18 years and older. 

• The top three priorities were different for “youth voters” and “adult voters.” First, second and third 
priorities for “youth voters” were “Jobs for youth,” “School bus transportation,” and “Fair 
diversity housing,” respectively. First, second and third priorities for “adult voters” were “A model 
walkable city,” “Code enforcement committee,” and “Redevelopment of Lower South Street,” 
respectively. 

• While you must be 18 and older and registered to vote in local elections, the PkCC response of 
1,534 ballots is 29% of the voter turnout in Peekskill for the 2017 local general election (n=5,275) 
and 41% of the voter turnout in Peekskill for the 2015 local general election (n=3,749). 

• Peekskill residents showed a strong desire to engage civically, with 887 respondents (57.8%) 
providing their email address and/or phone numbers indicating they would like to learn more about 
how to help work on the proposals they voted for. 

All of the proposals will have varied paths towards progress: some will require leadership by engaged 
community members and organizations, others will require local government leadership and many 
would require a mix of both.  The PkCC will report these results to community members and the 
Peekskill Common Council on May 6, 2019 and organize a "job fair-style" public forum on May 18, 
2019 where all Peekskill residents and community organizations are invited to attend to learn more 
about how to help work on proposals. 
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Methods 
 

Respondents: All residents of Peekskill age 13 years or older  were eligible to cast a vote for their top 1

three (3) priorities among the 35 proposed ideas. Peekskill residence were defined as all 
non-commercial residences located in zip code 10566. Residents were defined as anyone residing in a 
household in zip code 10566.  

Data collection: Data were collected in three ways.   2

(1) Online voting opened on March 10, 2019 and closed on March 31, 2019 at 11:59pm. Online 
responses were collected via a Google Form which was sent as a link via email and the link was 
included on the website peekskillcommunitycongress.com/voting and on all online promotional 
materials. The Form was available in both English and Spanish languages. Responses recorded by 
11:59pm on March 31, 2019 were included in the sample. 

(2) Paper ballots were collected at four ballot box locations: The Field Library, the Peekskill Coffee 
House, the Peekskill Middle School and the Peekskill High School. Locked ballot boxes were located 
in each of these locations from March 12, 2019 through March 31, 2019 and submitted ballots were 
retrieved regularly by the data analyst. The ballot boxes were retrieved end-of-business-day on March 
29 (Peekskill Middle and High Schools) and on March 31 (Field Library and Peekskill Coffee House). 

(3) Paper ballots were mailed to every non-commercial residence in zip codes 10566 on March 12, 
2019 and March 13, 2019 (n=9,997 ballots). Each paper ballot included a space for two (2) household 
members to cast their vote; additional household members were encouraged to vote online. These 
paper ballots could be mailed back to the PkCC with a first-class stamp or could be dropped off at the 
ballot box locations. Ballots postmarked by March 31, 2019 were included in the sample. 

Further outreach recruitment efforts to get out the vote and increase awareness of the PkCC included: 
(1) sending regular reminder emails to the PkCC email list, which included asking recipients to 
forward the ballot information to their local networks; (2) flyering two weekend days in front of 
C-Town and on two mornings at the Peekskill train station during the rush hour commute; (3) hanging 
posters at local business establishments and the Field Library; (4) writing a press release with voting 
details; (5) placing a half-page advertisement in the local newspaper with voting details; (6) posting 
voting details to local online websites; (7) making phone calls and texts to remind people to vote in 

1 This age limit was selected because it is similar to the age eligibility for community-wide participatory budgeting 
initiatives in New York City and Hartford, CT. Peekskill has a 13-and-older population of 19,910 according to the 2015 
American Community Survey. 
2 Research evidence suggests that online data collection methods underrepresent older adults and low-income adults. For 
this reason, the PkCC implemented both postal/paper ballot methods and online voting. 
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both English and Spanish; (8) conducting outreach at Peekskill’s Saturday Academy on March 23; (9) 
presenting to the Peekskill Middle School eighth graders and to Summit Academy students; (10) 
presenting to several civic groups, including the Rotary Club, the Peekskill NAACP, the Peekskill 
Senior Club, the Peekskill Area Pastors Association, Peekskill United and Hudson Valley Chamber of 
Commerce; (11) reaching out to local religious organizations in both English and Spanish; (12) sharing 
voting details on local Facebook groups and via Instagram. 

Measures: The following data were collected on all ballot forms: (1) top priority; (2) second priority; 
(3) third priority; (4) first and last name; (5) street address; (6) age category (13 - 17 years; 18 and 
over); and (7) an option to stay connected and learn more about how to help work on the proposals 
voted on, including a space to provide email address and/or phone number. Full name and street 
address were collected for resident verification purposes. 

Priorities were arranged on the paper ballots and online ballot in random order in order to minimize 
response bias. For the paper ballots, there were three (3) versions (i.e., gold, blue, black) that had 
different random listings. For the online ballot, the priority titles were randomized on every ballot form 
in the drop-down list of proposals. There were 35 proposals in total and they were available for review 
on the website (peekskillcommunitycongress.com), where they were listed in alphabetical order by 
proposal title. All ballots and the website were available in both English and Spanish languages.  

Data analysis: Online vote data was exported as an Excel spreadsheet. Paper ballot data was entered by 
the data analyst into an Excel spreadsheet. All data was saved on a password-protected computer and 
the paper ballots were stored in a locked filing cabinet. The two data files were then merged and the 
analyst analyzed data using Microsoft Excel and the statistical software package SPSS.  

The data analyst cleaned the data accordingly: (1) the analyst checked the data for duplicate names (if 
duplicated, the analyst deleted entries that had entered the same priority choices and contacted 
respondents with discordant entries to confirm their selections; if respondents did not respond the 
analyst selected the most recent entry); (2) the analyst checked for multiple votes from a single street 
address (if any address indicated four or more votes from that address, the analyst would contact the 
household to verify eligible voters; two addresses were flagged with four entries and the analyst 
verified they were unique respondents); (3) the analyst randomly selected 50 reported street addresses 
and verified that they were true street addresses in zip code 10566; (4) if a priority entry was difficult 
to interpret (e.g., number written on a paper ballot was difficult to read; respondent entered more than 
one number on the priority line, respondent wrote-in a response other than the 35 valid response 
options), the analyst first attempted to contact the respondent for verification; if the respondent did not 
report an email/phone, the data was entered as missing; (5) if a ballot did not have full name and/or 
street address it was excluded from the aggregate results as an invalid entry because the analyst could 
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not verify residency in Peekskill; and (6) any missing data was entered as missing and was not 
included in the aggregate.  

The priority choices were ranked (top choice, second choice, third choice), so data were weighted to 
indicate the ranking. For example, top choice proposals received a score of "3;" second choice 
proposals received a score of "2;" and third choice proposals received a score of "1." This coding gave 
the top priority a higher "score" and the third priority the lowest "score." Once aggregated, the proposal 
with the highest total score is considered the "top priority" amongst community respondents; the 
proposal with the second highest score is considered the "second priority;" and so on.  3

The response number was also tallied, including the total sample size and the method each respondent 
used to cast their ballot. While paper ballots were mailed to each Peekskill household and the online 
ballot was open to all residents, this is not a probability sample. Thus, the results reported indicate the 
priorities among those residents who voted only. The results may not be representative of the entire 
Peekskill community. 

 

   

3 Votes were also tallied in a non-weighted fashion. That is, each priority selection was counted as one (1) vote. Some 
respondents could have interpreted the instructions as selecting three (3) priorities total that they support, not necessarily 
ranking them. The non-weighted ranking was checked against the weighted ranking for discrepancies and found none in the 
top five selections. 

4 



Results 
 

Community Participation 

A total of 1,534 ballots were cast in the 2019 PkCC. Thirty-nine ballots could not be included in the 
vote tally because (a) they were duplicate ballots (n=13); (b) all priority responses were invalid 
selections (i.e., write-in responses or did not select verifiable priority titles; n=18); (c) the respondent 
did not provide a name/address for residence verification (n=8). This left 1,495 valid responses. All 
further results are reported as priorities among those residents who voted only and do not represent the 
entire Peekskill community. 

Furthermore, Peekskill residents age 13 and older were eligible to vote regardless of party affiliation or 
registered voter status. While you must be registered to vote and age 18 and older to vote in local 
elections, the PkCC response of 1,534 ballots is 29% of the voter turnout in Peekskill for the most 
recent 2017 local general election (n=5,275) and 41% of the voter turnout in Peekskill for the 2015 
local general election (n=3,749).  

All Peekskill residents age 13 and older were eligible to vote. Nearly half of the ballots were cast by 
13-17 year-olds (n=686; 44.7%); the remaining ballots (n=844; 55.0%) were 18 years and older 
(Figure 1). 

Respondents cast their votes using the following methods: 541 responses (35.4%) were collected 
online; 508 (33.1%) were collected at the Peekskill High School; 172 (11.2%) were collected at the 
Peekskill Middle School; 170 (11.1%) were collected at two additional ballot box locations; and 142 
(9.3%) were collected through postal mail.  4

4 The response via postal mail was low with 91 actual ballots mailed in (some ballots had two entries for household 
members). The PkCC conducted an informal poll with all Peekskill residents who had supplied an email address asking 
them to respond to the following question: “Did you receive your PkCC ballot in the postal mail?” We received 127 
responses, with 69.3% indicating “Yes, I received the ballot in the mail;” 27.6% indicating “No, I never received the ballot 
in the mail;” and 3.2% indicating “Maybe/I don’t know.” 
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Community Priorities 
 

The "Jobs for youth" proposal received the highest total score (889 points; voted on by 396 unique 
voters) and is the top priority among those Peekskill residents who voted. "A model walkable city" 
received the second highest total score (546 points; 265 unique votes), followed by "School bus 
transportation" (496 points; 225 unique votes). The following  proposals represent the fourth through 
tenth priorities: "Fair diversity housing," "Protect our immigrant community," "Peek up the garbage," 
"Code enforcement committee," "Basic security for all," "Redevelopment of Lower South Street," and 
"Peekskill skates" (Table 1). All 35 of the proposals received some votes; the full ranking is presented 
in Appendix A. 
 
There were differences in the rankings for “youth voters” (i.e., those voters who indicated they were 13 
to 17 years old) and “adult voters” (i.e., those voters who indicated they were 18 years or older). For 
the “youth voters,” “Jobs for youth” was ranked as the top priority; “School bus transportation” was 
the second priority; and “Fair diversity housing” was the third priority. In addition, “Give us light” and 
“Peekskill music center” were in the top 10 among youth voters, but not in the top 10 for the adult or 
community-wide vote. For “adult voters,” the top priority was “A model walkable city;” the second 
priority was “Code enforcement committee;” and the third priority was “Redevelopment of Lower 
South Street.” In addition, “Walkability through Peekskill progress” and “Peekskill comprehensive 
plan” were in the top 10 among adult voters, but not in the top 10 for the youth or community-wide 
vote. The top ten priorities for “youth voters” and “adult voters” are listed in Table 2. 
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Table 1. Top 10 proposals in the 2019 Peekskill Community Congress vote (n=1,495). 
Rank 
order 
i 

Proposal Proposal summary 
Rank 
score 
ii 

Potential 
volunteers 
iii 

1 Jobs for youth Dedicate fees from new development to 
activities for young people that will also 
provide us with job opportunities.  

889 220 

2 A model 
walkable city 

Dreaming of crosswalks, safer intersections, 
pedestrian routes, lighting, art, a walkable 
Peekskill? Let's create one together.  

546 161 

3 School bus 
transportation 

Create a referendum to formally expand the 
school bus service to more Peekskill students. 

496 125 

4 Fair diversity 
housing 

Peekskill should require builders to build 
affordable rental housing for all.  

444 125 

5 Protect our 
immigrant 
community 

Peekskill needs to make available Municipal 
ID cards to undocumented residents for 
everyday living transactions. 

414 124 

6 Peek up the 
garbage 

Meet-up on a semiannual basis to pick up 
garbage and meet like-minded neighbors. 

395 135 

7 Code 
enforcement 
committee 

Form a Resident Committee to aid Code 
Enforcement staff in enforcing building 
codes, including appearance. 

369 113 

8 Basic security 
for all 

The police department and City Hall should 
have someone present 24/7 that speaks and 
understands Spanish fluently. 

347 112 

9 Redevelopment 
of Lower South 
Street 

Create a unified vision for the development 
and enhancement of infrastructure along 
Lower South Street.  

344 94 

10 Peekskill skates Bring ice skating and hockey back to 
Peekskill each winter with a covered outdoor 
facility. 

333 109 

i All 35 proposals were ranked but only the top 10 are presented here; full ranking is available in Appendix A. 
ii A "top priority" vote earned 3 points; a "second priority" vote earned 2 points; a "third priority" vote earned 1 
point; then points were totaled across all ballots received. 
iii The number of residents who voted who indicated they would like to learn more about how to work on the 
priorities they voted for by providing email and/or phone number contact information. 
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Table 2. Top 10 proposals in the 2019 Peekskill Community Congress vote among “youth 
voters” (13-17 year olds; n=686) and “adult voters”ii (18 years and older; n=844). 
Rank 
order  “Youth voter” rankings “Youth” 

rank score “Adult voter” rankings  “Adult” 
rank score 

1 Jobs for youth 695 A model walkable city 413 

2 School bus 
transportation 

306 Code enforcement committee 335 

3 Fair diversity housing 282 Redevelopment of Lower 
South Street 

296 

4 Protect our immigrant 
community 

228 Peek up the garbage 226 

5 Peekskill skates 226 Walkability through Peekskill 
progress 

224 

6 Peek up the garbage  169 Peekskill comprehensive plan 222 

7 Give us light 166 Basic security for all 217 

8 Peekskill music center 148 Jobs for youth 194 

9 A model walkable city 133 School bus transportation 190 

10 Basic security for all 130 Protect our immigrant 
community 

186 
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Potential Civic Engagement 
 
While one core goal of the PkCC was to identify shared community priorities, a second core goal was 
to create opportunities for community members to volunteer to turn the proposals they care about into 
realities.  

Of the 1,534 total respondents, 887 (57.8%) provided their email address and/or phone numbers 
indicating they would like to learn more about how to help work on the proposals they voted for. In 
fact, all 35 proposals had respondents indicate they would like to learn more (Figure 2). Table 1 
indicates the number of potential volunteers for each of the top ten proposals among those residents 
who voted. 
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Next Steps 

The PkCC seeks to provide a nonpartisan platform for all Peekskill residents to share ideas about how 
to “preserve and promote a strong community” and use the voting process to identify shared priorities 
for community action. The PkCC will report these results to the Peekskill Common Council at the 
Committee of the Whole meeting on May 6, 2019. In addition, the PkCC will report these results 
publicly through press releases, directly to participants in the PkCC public forum and voting process, 
and by posting on local social media groups and the PkCC website 
(peekskillcommunitycongress.com). 

All of these proposals will have varied paths towards progress: some will require leadership by 
engaged community members and organizations, others will require local government leadership and 
many would require a mix of both. In fact, several of the issues proposed through the PkCC process are 
already being worked on by local governments, private citizens, and local coalitions and organizations. 
We hope the PkCC process helps catalyze greater civic engagement across many of these issue areas, 
bolstering existing efforts and seeding new ones if community support emerges.  
 
Beyond serving as a facilitator for the proposal of ideas and identification of shared community 
priorities, the PkCC plans to help facilitate further civic engagement by organizing a "job fair-style" 
public forum on May 18, 2019 where all residents and community organizations are invited to attend 
and learn more about how to help work on the proposals. The people who proposed the 35 ideas will 
be contacted to verify if they will be willing or able to coordinate the planning and implementation of 
their proposed ideas. Those who can will attend the forum and be able to meet with other Peekskill 
residents who would like to help. All proposals that Peekskill residents voted on can be represented at 
the public forum because each proposal received public support through the voting process.  
 
The public forum will present an opportunity for those already involved with the issues to share their 
work and broaden their network. Furthermore, some of the proposals might be appropriately 
consolidated, depending on resident interest, which could streamline implementation and build a larger 
pool of community volunteers willing to work on initiatives. If you, or an organization or group you 
are working with, are interested in working together on initiatives with other interested community 
members, we encourage you to attend the forum to broaden support for your work.  
 
Thank you, Peekskill, for participating in this community process and helping to promote and preserve 
a strong Peekskill. 
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Appendix A: Final ranking of the 35 proposals in the 2019 PkCC 
 

Table A. Final ranking of the 35 proposals in the 2019 Peekskill Community Congress vote 
(n=1,495). 

Rank 
order  Proposal Proposal summary Rank 

score i 

1 Jobs for youth Dedicate fees from new development to activities for 
young people that will also provide us with job 
opportunities.  

889 

2 A model 
walkable city 

Dreaming of crosswalks, safer intersections, pedestrian 
routes, lighting, art, a walkable Peekskill? Let's create 
one together.  

546 

3 School bus 
transportation 

Create a referendum to formally expand the school bus 
service to more Peekskill students. 

496 

4 Fair diversity 
housing 

Peekskill should require builders to build affordable 
rental housing for all.  

444 

5 Protect our 
immigrant 
community 

Peekskill needs to make available Municipal ID cards to 
undocumented residents for everyday living transactions. 

414 

6 Peek up garbage Meet-up on a semiannual basis to pick up garbage and 
meet like-minded neighbors. 

395 

7 Code 
enforcement 
committee 

Form a Resident Committee to aid Code Enforcement 
staff in enforcing building codes, including appearance. 

369 

8 Basic security for 
all 

 The police department and City Hall should have 
someone present 24/7 that speaks and understands 
Spanish fluently. 

347 

9 Redevelopment 
of Lower South 
Street 

Create a unified vision for the development and 
enhancement of infrastructure along Lower South Street.  

344 

10 Peekskill skates Bring ice skating and hockey back to Peekskill each 
winter with a covered outdoor facility. 

333 

11 Give us light Peekskill needs more and better street lighting to ensure 
the safety of its residents. 

298 
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12 Walkability 
through Peekskill 
progress 

Develop downtown, working with city leaders, the BID, 
and the community on keeping Peekskill walkable.  

294 

13 Peekskill music 
center 

The Center could serve as a hub for musicians to teach, 
learn, practice, record and perform. 

263 

14 Peekskill 
comprehensive 
plan 

Develop a comprehensive plan to ensure that we have an 
agreed framework on which to build our town. 

254 

15 World class 
youth center 

Create a “Youth Hub” to centralize fundraising efforts 
and coordinate space and in kind services. 

242 

16 Peekskill 2030 Gather a City task force made up of diverse stakeholders 
to create a “Roadmap to Resiliency.”  

213 

17 Community art 
space 

Peekskill needs a central space where a variety of arts 
events, classes, and performances can come together.  

203 

18 Non-partisan 
Peekskill 
elections 

Allow Peekskill residents to run for office regardless of 
party affiliation, putting Peekskill first not a party.  

194 

19 Holiday light 
extravaganza 

Let’s transform Peekskill into one large Magical Holiday 
Light display during December.  

194 

20 Cherry blossom 
festival 

Get involved with the Peekskill cherry blossom festival.  170 

21 Open doors for 
families 

Let's open the doors of our homes or a temporary space to 
help families after an emergency. 

168 

22 Tax 
incentives=Jobs 

Provide job opportunities for public housing residents 
from the tax incentives offered to developers.  

165 

23 Intercultural 
inclusion 
committee 

Create a committee that would build a vision for a more 
united Peekskill, celebrating its diversity.  

156 

24 Early voting site Request an early voting polling place for Peekskill and 
encourage residents to register and vote early. 

155 
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25 Keep Peekskill 
informed 

Peekskill should employ a Public Information/Relations 
person to communicate with residents. 

154 

26 Volunteer 
ambulance corps 

The Peekskill Community Volunteer Ambulance Corps 
needs your support to recruit new members. 

147 

27 Council for aged Create a centralized advocacy council that will 
compassionately listen to the concerns of aging residents. 

143 

28 Peekskill: City 
for art 

Create a Mayor’s Council on the Arts to make art 
accessible to all. 

135 

29 Global girls 
alliance 

Start a GGA Initiative to provide our young women with 
opportunities for sisterhood and fellowship. 

117 

30 Crisis 
intervention team 

Peekskill needs a team of trained individuals to assess and 
direct people to appropriate care. 

106 

31 Paramount 
community 
advisory board 

Create a board consisting of an experienced theater 
person, BID rep, and City Hall. 

100 

32 One plan; We 
train 

Prioritize one emergency management plan that addresses 
climate change, Spectra pipeline and the 
decommissioning of Indian Point. 

<100ii 

33 Peekskill podium Keep the Peekskill Community Congress in session, 
continuing to gather, share, and move our City forward. 

<100ii 

34 Youth 
entrepreneurship 
enterprise 

Peekskill’s youth create and run a successful business 
with support from many mentors and volunteers. 

<100ii 

35 Renters 
insurance 
education 

Educate residents about renters insurance to avert 
disasters in emergencies. 

<100ii 

i A "top priority" vote earned 3 points; a "second priority" vote earned 2 points; a "third priority" vote earned 1 point; 
then points were totaled across all ballots received. 
ii Proposals ranked 32 through 35 received rank scores of <100; actual rank scores are available upon request. 
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 Special thanks to Jenn Giachinta for her design work on the ballot  
and to Jannia Cabarcas for the Spanish translation.  

 
 
 

 
 
The Ecological Citizen’s Project (ECP) is a partner organization to the Peekskill Community 
Congress (PkCC) initiative.  We work to grow citizen-led campaigns to produce a more just, 
healthy, democratic, and sustainable way-of-life. 
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